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Based on December 24, 2008 ARI Budget Projection

Analysis assumes:
   1. All capital improvements and collection system repairs are financed by Borough debt.
   2. Studies and pilot projects are financed out of WPCA cash flow.
   3. All annual costs are borne by Borough, with no offets by any other private
       or municipal party.

Preliminary Planning Level Analysis/Subject to Change
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BUDGET PROJECTIONS

TABLE 1--REVENUES

Information FY 2009 7/09 - 6/10 7/10 - 6/11 7/11 - 6/12 7/12 - 6/13 7/13 - 6/14 7/14 - 6/15
Source ARI Projection FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Projected Revenues & Credits
Municipal Contracts

1 Borough Oxford Contract Payment (due 6/1) Borough Contract $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000
2 Middlebury Connection (due 8/15) (1) Borough Contract $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000
3 Beacon Falls/Beacon Hills East Borough Contract $31,050 $31,050 $31,050 $31,050 $31,050 $31,050 $31,050
4 Prospect Borough Contract $6,125 $6,125 $6,125 $6,125 $6,125 $6,125 $6,125

Veolia Payments/Credits
5 Contractor Contract Monitoring Payment (due within 30 days of 7/1) Project Contracts $77,486 $79,036 $80,616 $82,229 $83,873 $85,551 $87,262
6 Contractor Base Rent Element 1 Project Contracts $2,848,335 $2,905,302 $2,963,408 $3,022,676 $3,083,129 $3,144,792 $3,207,688
7 Contractor Base Rent Element 2 Project Contracts $1,110,562 $1,111,072 $1,113,128 $1,111,786 $1,110,920 $1,110,110 $1,112,166
8 Veolia Reimbursement/Nitrogen Credit Purchase Project Contracts $0 $35,329 $0 $0 $0 $0 $0

Other Revenues
9 Borough New Construction Connection Fees (2) Borough $97,500 $105,000 $112,500 $120,000 $127,500 $135,000 $141,750
10 Debt Service Reserve Fund Interest Project Documents $109,207 $109,207 $109,207 $109,207 $109,207 $109,207 $109,207
11 Projected Distributable Net Revenue Project Model $20,000 $20,000 tbd tbd tbd tbd tbd
12 Resident Charges for Emergency Sewer Repairs WPCA $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
13 State WWTP Nitrogen Reduction Payment (3) State of CT $31,582 $0 tbd tbd tbd tbd tbd

Total Projected Revenues & Credits $4,811,847 $4,882,120 $4,896,034 $4,963,073 $5,031,805 $5,101,835 $5,175,248

(1) Middlebury payment may increase, pending outcome of deliberations for payment of shortfall
(2) As per Borough: $3250/unit times 30 units in FY 2009, increasing @ $250/year General Cost Escalator 2.00%
(3) For FY 2010, Borough will need to purchase nitrogen credits (see #39, below) Contract-Related Escalation 2.00%
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TABLE 2--EXPENSES -- BEFORE CAPITAL IMPROVEMENTS 12.21.09

Information FY 2009 7/09 - 6/10 7/10 - 6/11 7/11 - 6/12 7/12 - 6/13 7/13 - 6/14 7/14 - 6/15
Source ARI Projection FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Projected Expenses 0
WPCA Management/General 

1 Regular Payroll WPCA $42,100 $42,100 $42,942 $43,801 $44,677 $45,570 $46,482
2 Retiring Employees Sick & Vacation Pay WPCA $0 $0 $0 $0 $0 $0 $0
3 Departmental Equipment WPCA $0 $0 $0 $0 $0 $0 $0
4 Postage WPCA $282 $282 $288 $293 $299 $305 $311
5 Advertising WPCA $113 $113 $115 $118 $120 $122 $125
6 Railroad Crossing WPCA $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500
7 Secretarial Service WPCA $0 $0 $0 $0 $0 $0 $0
8 Penn Central License Fee WPCA $250 $250 $250 $250 $250 $250 $250
9 Consultant Services WPCA $0 $0 $0 $0 $0 $0 $0
10 Departmental Supplies WPCA $452 $452 $461 $470 $480 $489 $499
11 Emission Credits & Permit Fees (see Other, below) WPCA $0 $0 $0 $0 $0 $0 $0
12 Contract/Lease-Related Insurance Project Contracts $99,398 $101,386 $103,414 $105,482 $107,592 $109,743 $111,938

Collection System 
13 Flushing Sanitary Sewers WPCA $0 $0 $0 $0 $0 $0 $0
14 Utilities - Pumping Stations WPCA $0 $0 $0 $0 $0 $0 $0
15 Emergency Residential Sewer Repairs WPCA $5,000 $5,000 $5,100 $5,202 $5,306 $5,412 $5,520
16 Sewer Damage Claims WPCA $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000
17 Contractor Collection System Fee Project Contracts $277,817 $283,373 $289,041 $294,822 $300,718 $306,732 $312,867
18 Collection System 3rd Party Costs Appropriation Project Contracts $99,986 $101,986 $104,025 $106,106 $108,228 $110,393 $112,600
19 Reserved $0 $0 $0 $0 $0 $0 $0

Debt Service 
20 Clean Water Fund Bonds WPCA $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
21 Debt Service - - WWTP/Collection System COPs (GROSS DEBT SERVICE) Project Model $273,206 $273,091 $277,491 $276,371 $274,896 $273,056 $275,565
22 Debt Service - - Incinerator COPs (Tax-Exempt) (GROSS DEBT SERVICE) Project Model $2,067,440 $2,067,660 $2,069,150 $2,066,550 $2,067,150 $2,065,750 $2,069,000
23 Debt Service - - Incinerator COPs (Taxable) Project Model $0 $0 $0 $0 $0 $0 $0

Contractor Service Fees/Other Payments
24 WWTP Service Fee - Element A ARI Estimate $2,848,335 $2,905,302 $2,963,408 $3,022,676 $3,083,129 $3,144,792 $3,207,688
25 WWTP Service Fee -  Element B Project Contracts $330,000 $330,000 $330,000 $330,000 $330,000 $330,000 $330,000
26 Other Payments to Contractor WPCA $0 $0 $0 $0 $0 $0 $0

Consultant Services
27 Financial Advisory Services ARI Estimate $8,185 $8,349 $8,516 $8,686 $8,860 $9,037 $9,218
28 Contract Issues (support) ARI Estimate $5,458 $5,567 $5,679 $5,792 $5,908 $6,026 $6,147
29 Contract Monitoring (Operations) Project Contracts $77,486 $79,036 $80,616 $82,229 $83,873 $85,551 $87,262
30 Reserved ARI Estimate $0 $0 $0 $0 $0 $0 $0
31 Environmental Permitting Support ARI Estimate $8,185 $8,349 $8,516 $8,686 $8,860 $9,037 $9,218
32 Zinc Studies:
33      (a)  USGS ARI Estimate $0 $0 $0 $0 $0 $0 $0
34      (b)  Mass Balance ARI Estimate $0 $0 $0 $0 $0 $0 $0
35      (c)  Engineering Report ARI Estimate $15,000 $15,000 $0 $0 $0 $0 $0
36      (d) NPDES Permit Renewal/Zinc Limit ARI Estimate $10,000 $10,000 $0 $0 $0 $0 $0
37 Middlebury Negotiations ARI Estimate $15,000 $15,000 $0 $0 $0 $0 $0
38 Veolia Energy Proposal Evaluation ARI Estimate $7,500 $7,500 $0 $0 $0 $0 $0

Other
39 Purchase of Nitrogen Credits ARI Estimate $0 $35,329 $0 $0 $0 $0 $0
40 Reserved ARI Estimate $0 $0 $0 $0 $0 $0 $0
41 Reserved Borough/Veolia $0 $0 $0 $0 $0 $0 $0
42 Incinerator Fuel Adjustment Payment to NET Project Contracts $0 $0 $0 $0 $0 $0 $0
43 Contingency (Preliminary Estimate) ARI Estimate $40,000 $0 $0 $0 $0 $0 $0

Total Projected Expenses $6,284,693 $6,348,624 $6,342,511 $6,411,033 $6,483,846 $6,555,767 $6,638,190

Total Projected Net Before Capital Improvements ($1,472,846) ($1,466,504) ($1,446,477) ($1,447,961) ($1,452,041) ($1,453,932) ($1,462,942)
Total Projected Net, Excluding Collection System Costs & Project Insurance ($993,645) ($977,759) ($947,997) ($939,551) ($933,503) ($925,063) ($923,536)
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PROJECTION OF IMPACTS

Current FY 1 2 3 4 5

7/08 - 6/09 7/09 - 6/10 7/10 - 6/11 7/11 - 6/12 7/12 - 6/13 7/13 - 6/14 7/14 - 6/15
FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Capital Improvement Costs

Mercury Control
Detailed Study 0 $0 $100,000 $0 $0 $0 $0
Pilot 0 $0 $0 $150,000 $0 $0 $0
Capital and/or Capital Amortization $0 $0 $0 $0 $400,988 $400,988 $400,988
O&M $0 $0 $0 $0 $0 $805,537 $821,648

Phosphorus Removal
Detailed Study $0 $0 $50,000 $0 $0 $0 $0
Pilot $0 $0 $0 $150,000 $0 $0 $0
Capital and/or Capital Amortization $0 $0 $0 $0 $308,768 $308,768 $308,768
O&M $0 $0 $0 $0 $0 $411,116 $419,338

Grit Chamber
Detailed Study $0 $0 $12,500 $0 $0 $0 $0
Capital and/or Capital Amortization $0 $0 $19,002 $19,002 $19,002 $19,002 $19,002
O&M $0 $0 $0 $0 $0 $0 $0

Bar Screen/Rack
Detailed Study $0 $0 $12,500 $0 $0 $0 $0
Capital and/or Capital Amortization $0 $0 $15,071 $15,071 $15,071 $15,071 $15,071
O&M $0 $0 $0 $0 $0 $0 $0

New Wet Well/Headworks Debt Service $0 $0 $131,050 $131,050 $131,050 $131,050 $131,050

Collection System $0 $364,006 $364,006 $364,006 $364,006 $364,006

Total Capital Improvement-Related Costs $0 $0 $704,129 $829,129 $1,238,885 $2,455,537 $2,479,871

Impact Analysis FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Total Projected Costs Excluding Capital Improvements (12/24/08 Projection) $1,472,846 $1,466,504 $1,446,477 $1,447,961 $1,452,041 $1,453,932 $1,462,942
Costs Due to Capital Improvements $0 $0 $704,129 $829,129 $1,238,885 $2,455,537 $2,479,871
Total Projected Costs Including Capital Improvements $1,472,846 $1,466,504 $2,150,605 $2,277,089 $2,690,925 $3,909,469 $3,942,813
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FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Mercury Removal
Detailed Study $0 $100,000 $0 $0 $0 $0
Pilot $0 $0 $150,000 $0 $0 $0
Debt Service $0 $0 $0 $400,988 $400,988 $400,988
Operation $0 $0 $0 $0 $805,537 $821,648

Phosphorus Removal
Detailed Study $0 $50,000 $0 $0 $0 $0
Pilot $0 $0 $150,000 $0 $0 $0
Debt Service $0 $0 $0 $308,768 $308,768 $308,768
Operation $0 $0 $0 $0 $411,116 $419,338

Grit Chamber
Detailed Study $0 $12,500 $0 $0 $0 $0
Debt Service $0 $19,002 $19,002 $19,002 $19,002 $19,002
Operation $0 $0 $0 $0 $0 $0

Bar Screen
Detailed Study $0 $12,500 $0 $0 $0 $0
Debt Service $0 $15,071 $15,071 $15,071 $15,071 $15,071
Operation $0 $0 $0 $0 $0 $0

New Wet Well/Headworks Debt Service $0 131,050 131,050 131,050 131,050 131,050

Collection System $0 $364,006 $364,006 $364,006 $364,006 $364,006

Total Costs $0 $704,129 $829,129 $1,238,885 $2,455,537 $2,479,871
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Capital Costs - - Debt Financed
Design/Cns't Debt Annual

2009 2013 Admin Continency Total 2013 Principal Debt Debt Debt
Capital Cost Capital Cost 15% 30% Cost 1.05 Interest Term Service

Mercury Removal (Incinerator) 2,941,000 3,183,433 477,515 1,098,284 4,759,232 4,997,194 5.00% 20 400,988
Phosphorus Removal (WWTP) 1,980,000 2,143,216 321,482 1,200,000 3,664,698 3,847,933 5.00% 20 308,768

Design/Cns't
2009 2011 Admin Continency Total 2011

Capital Cost Capital Cost 15% 30% Cost

Collection System (Escalated) 2,889,837 433,476 996,994 4,320,307 4,536,322 5.00% 20 364,006
Grit Chamber 145,000 150,858 22,629 52,046 225,533 236,809 5.00% 20 19,002
Bar Rack/Screen 115,000 119,646 17,947 41,278 178,871 187,814 5.00% 20 15,071
New Wet Well/Headworks 1,000,000 1,040,400 156,060 358,938 1,555,398 1,633,168 5.00% 20 131,050

O&M Costs 15,439,240 Total New Debt

2009 Contingency Total 2014
O&M Cost 20% 2009 Cost Cost

Mercury Removal (Incinerator) 608,000 121,600 729,600 805,537
Phosphorus Removal (WWTP) 310,300 62,060 372,360 411,116

2009 Contingency Total 2012
O&M Cost 20% 2009 Cost Cost

Grit Chamber 0 0 0 0
Bar Rack/Screen 0 0 0 0

Note: O&M cost estimates for the grit chamber and bar screen are not available. However, it appears that the principal
costs would be some additional, but nominal, electricity use.

Capital Costs - - Collection System

2003
Costs 2010 2011 2012 2013 2014 2015

Year 1 $387,688 $445,332 $521,777 $623,572 $760,131 $945,127 $1,198,649
Year 2 $263,688 $302,895 $354,889 $424,126 $517,007 $642,833 $815,268
Year 3 $332,500 $381,938 $447,501 $534,805 $651,925 $810,587 $1,028,020
Year 4 $292,500 $335,991 $393,666 $470,468 $573,498 $713,072 $904,348
Year 5 $187,250 $215,091 $252,014 $301,180 $367,137 $456,488 $578,937

$1,463,626 $1,681,246
Escalated Costs $521,777 $424,126 $651,925 $713,072 $578,937
Bundled Costs $2,889,837

$292,725 $336,249 $393,970
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