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INVITATION TO BID 

for 

ARCHITECTURAL SERVICES 

Borough of Naugatuck, CT 

Proposals will be received by the Borough of Naugatuck and Naugatuck Board of 

Education for Architectural Services to provide design services for the preparation of 

plans and construction documents for the roof replacement of Naugatuck High School, 

located at 543 Rubber Avenue, Naugatuck, CT 06770. The Borough will be submitting 

grant applications to the Department of Administrative Services with the intention of 

securing a grant from the Office of School Construction and Grants and Review 

(OSCGR). 

The Invitation to bid and related documents are available at no cost from the Borough of 

Naugatuck web site http://www.naugatuck-ct.gov  

Addenda if required shall be posted on the http://www.naugatuck-ct.gov web site. It is the 
respondent’s responsibility to check the Town web site in advance of bid opening to 
determine if any addenda have been issued. 

A mandatory pre-submittal meeting and site tour will be held at 2:00 p.m on Tuesday, 

April 16, 2019. Bidders will meet at the Naugatuck High School Main Lobby 543 

Rubber Avenue, Naugatuck, CT 06770. 

Sealed bids are due at 2:00 p.m. on Tuesday, April 23, 2019 at the Purchasing Agents 
Office, Town Hall 229 Church Street, Naugatuck, CT 06770. 

The Borough of Naugatuck reserves the right to waive any informalities. 

The Borough of Naugatuck is an affirmative action/equal opportunity employer, MBE’s, 

WBE’s and SBE’s are encouraged to submit. 
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INTRODUCTION 

 
The Borough of Naugatuck and Naugatuck Board of Education requests professional services 

from an architectural firm for a roof replacement project at Naugatuck High School.   The 

selected Firm will be working with the Building Committee to determine the most practical type 

of roof replacement for the existing facility. 

The Naugatuck High School has approximately 220,000 sq. ft. of roof including 

approximatly 174,000 s.f. covered with a surface applied photovoltaic cells directly adhered 

to the existing roof membrane.   The Architect shall design a new roofing system for the 

entire building: The current roof system is a 20 year, PVC, single ply roof. The committee is 

open to other types of roof systems such as modified bitumen roof systems (hot-applied) and 

EPDM. Roof work will include minimum slope of ¼” inch per ft. including related flashings 

and all other necessary components. Design new internal roof drains where necessary to 

accommodate ¼” per ft. slope requirement including all existing roof drain bowls and design 

new drains (secondary) as needed.    Removal of the existing white PVC membrane and 

inclusive solar array panels as well as removal of all conduit wiring under the roof and 

inverters will need to be included in the roof project.  A Structural Engineer (Pustola and 

Associates) has been contracted by the Borough to complete the Structural Analysis for the 

Naugatuck High School. The scope of the report is included in appendix A and the full 

report will be made available on April 20, 2019 on the town website. 

The existing surface applied photovoltaic cells have failed and must be removed as soon as 

possible. Due to the method of construction and heat weld adhesion to the PVC membrane, 

the photovoltaic cells and associated equipment cannot be removed without damaging the 

existing roof PVC membrane thus necessitating its replacement.  

It is anticipated that a new photovoltaic system under a separate contract will be installed on 

the new roof following its completion. The new roofing system shall be designed to 

incorporate a future ballasted solar array. 

The Borough of Naugatuck and its Agencies and Commissions Are Affirmative Action - Equal 

Opportunity employers.   Respondents to the bid agree and warrant that in the performance of the 

work on these projects, they will not discriminate or permit discrimination against any person or 

group of persons on the grounds of race, color, religious creed, age, marital status, national 

origin, ancestry, sex, mental retardation, or physical disability.    Respondents agree to provide 

the State of Connecticut Commission on Human Rights and Opportunities with such information 

requested by the Commission concerning employment practices and procedures. 
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There will be a mandatory pre-submittal meeting and site tour at 2:00 p.m on Tuesday, April 16, 

2019. Bidders will meet at the Naugatuck High School Main Lobby, 543 Rubber Avenue, 

Naugatuck, CT 06770. 

Questions regarding the RFP must be submitted in writing on or before Thursday, April 2019. 

The Boroughs responses will be placed on the Borough website for review. 

Sealed bids are due at 2:00 p.m. on Tuesday, April 23, 2019 at the Purchasing Agents Office, 

Town Hall 229 Church Street, Naugatuck, CT 06770. Bids must be addressed. 

 

1.0 General 

 

1.1 The Building   Committee   is soliciting   bids from architectural firms 

(hereinafter referred to as the "Firm”) to develop plans and specifications for 

the replacement of approximately 220,000 square feet of roof at Naugatuck 

High School. 

 
1.2 The Firm   will provide   all evaluation, specification development and drawings 

required to replace approximately 220,000   square feet of roof accounting for 

all electrical, mechanical, plumbing, HVAC systems and utilities in the affected 

area. The Scope of Services will include services through the bidding process as 

well as the entire construction phase and project closeout. 

 

1.3 The existing roof is covered by approximately 174,000 s.f. of surface 

applied photovoltaic cells directly adhered to the existing roof membrane.   

The existing surface applied photovoltaic cells have failed and must be 

removed as soon as possible.  

1.4      The roof shall be designed with new internal roof drains where necessary to 

accommodate ¼” per ft. slope requirement including all existing roof drain 

bowls and design new drains (secondary) as needed.   The design shall include 

removal of the existing white PVC membrane and inclusive solar array panels 

as well as removal of all conduit wiring under the roof and inverters. 

 

1.5 The Borough has contracted a Structural Engineer (Pustola and Associates) 

to complete the Structural Analysis for the Naugatuck High School. The 

scope of the report is included in appendix A and the full report will be made 

available on April 20, 2019 on the town website. 
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1.6 The Firm will have demonstrated experience in compliance with the State of              

Connecticut statutory and regulatory school construction procedures for Roof 

Replacement Projects that are grant funded. 

 
1.7 The Firm shall obtain and maintain, at the Firm’s expense, Professional 

Liability Insurance in a minimum amount of $2,000,000.   The apparent low 

bidder shall, within three (3) business days of the bid award, provide proof of 

this insurance. 

 

1.8 The Firm  shall obtain and maintain,  at the Firm's  expense,  such insurance  as 

will protect  the Firm from claims under Workers'  Compensation and 

Comprehensive General  Liability  Insurance that will protect  the Borough of 

Naugatuck and Naugatuck Board of Education from  all claims  of bodily  

injury,  death or property  damage  which may  arise  from  the performance   

by the  Firm  or  the  Firm's   employees  in  their functions  and services  to the 

Borough of Naugatuck and Naugatuck Board of Education. Limits of insurance 

shall be $1,000,000 per occurrence, $2,000,000 aggregate naming the Borough 

of Naugatuck and Naugatuck Board of Education as additional insureds. 

Workers' Compensation shall be in accordance with Connecticut Statutes. The 

apparent low bidder shall, within three (3) business days of the bid award, 

provide proof of this insurance. 
 

1.9 The Committee will evaluate each   Firm's   bid package   based   upon all of the 

information provided in Section 8.0 Checklist and Evaluation. 
 

1.10     The Committee reserves the right to reject any and all bids and to waive any 

informalities in the bidding process.    It shall be understood that the award 

made by the Committee shall be final and conclusive   and without recourse or 

appeal by the remaining Firms. 
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2.0 Scope of Services 

 
The scope of services is generally defined as noted below. Firms submitting a bid are 

required   to include information on how this scope of services will be addressed, 

including a timeline relative to the tasks defined below for the project identified in 

Sections 1.1 and 1.2. 

 
2.1       Perform all investigative work necessary to establish existing conditions 

including but not limited to the effectiveness of the existing roof, systems 

impacted by roof replacement, survey of the existing surface applied 

photovoltaic system and the requirements for safe removal and existence of 

hazardous materials. 

 

2.2 Review and utilize the Field inspection and Structural Report by Pustola & 

Associates. The final report will be posted on the town web site by April 20, 

2019. 

 

2.3 Analyzes various roofing systems available and meet with the School Building 

Committee to recommend a roofing system.  It is anticipated that the new 

roofing system will be utilized for a new Ballasted Solar Photovoltaic system.   
 

2.4      Prepare preliminary design and cost estimates. Please note that the Borough of 

Naugatuck is subject to prevailing wage requirements in accordance with 

Connecticut General Statutes. Budgets developed must be comprehensive, 

including costs for construction, administration and inspection, permitting, 

printing, advertising, architectural/engineering, special inspections, materials   

testing, etc. A presentation of the preliminary design and cost estimates to the 

Committee should be considered in your response. 
 

2.5       Prepare complete construction plans, including, but not limited to, plan and 

profile views, cross sections, typical details and detailed cost estimate sheet. 

Design submissions will be required at the preliminary, semi-final, and final 

design stages. 
 

2.6     Prepare all construction documents, including, but not limited to, notices, 

special provisions, and detailed unit price bid proposals. All construction 

documents shall be submitted at the semi-final stage. 
 

2.7      Provide finished drawings and specifications to the Building Committee for 

bidding; it is expected that the Firm will be available for assistance in the 

bidding process. 
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2.8       Review and evaluate bids received, including detailed analysis of the three 

lowest bids and return a recommendation for award of contract. 
 

2.9       The selected Firm's obligation during construction will involve plan and 

specification interpretation and clarification as necessary, attendance at weekly 

job meetings, assistance in compliance throughout construction, assistance in 

the coordination of special inspections, review of materials testing, limited 

inspection of work performed by contractor(s), and approval of payment 

requisitions from contractor(s). 

 

2.10  The Architect shall include a fee for processing documents and reports in order 

to close out the project with the Office of School Construction and Grants and 

Review to its completion  

 

3.0 Invoicing and Payment 
 

3.1       Services will be paid for as the contract progresses.  The bid submitted should 

include an outline of the payment schedule with percentage of contract amount 

due at each timeline.  The Firm will then be required to submit an invoice, and 

upon acceptance of the Committee, payment will be made.  Such payments 

shall be subject to all technical and procedural requirements of the Borough of 

Naugatuck and the State of Connecticut School Construction Grant Process. 

 

3.2      The successful bidder will be expected to execute a standard AlA contract or 

other contract as approved by the Borough of Naugatuck and the State of 

Connecticut School Construction Grant Process.   The Firm will be required to 

sign off on progress payments, substantial completion of the project and final 

completion of the project. 

 

4.0 Documentation 

 

4.1 Submittal Letter 

 

The Firm shall submit a  cover letter, signed by an authorized principal or 

agent of the Firm, which provides an  overview of the Firm's bid, as well as 

the name, title, phone and fax numbers, and email address o f  the person 

to whom the Committee may direct questions concerning the request for 

qualifications. 
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4.2 History of the Firm and Resumes 

The Firm must include a brief history of the company 

including: 

a)      Firm size and organization 

b) Length of time the Firm has been in business  

c) Products and services offered 

d)     Resumes of key individuals that will be assigned to this 

project 
 

4.3 Key Issues and Experience 

The Firm must demonstrate: 

a)      Relevant Connecticut public school experience 

b)      Previous work consistent with roof replacement projects 

c)      Strength and experience of the consultant team assigned to the project 
 

4.4 Qualifications 

The Firm must demonstrate knowledge of the following: 

a) Experience and expertise in the construction, design, and renovation of 

school facilities as well as the ability to evaluate the physical condition of  

roofs 

b)  Knowledge of state and federal laws pertaining to school buildings such 

as state   and federal   requirements, life safety   requirements   including   

the abatement of all hazardous materials and air quality issues, and other 

laws, regulations, and rules that provide for a healthy school environment 

c) Ability to provide full services to the project including engineers, 

architects, and consultants that will focus on delivering a comprehensive 

report on the replacement of the roof 

d)  Experience in engaging the Committee in the roof replacement process, 

including educating them and seeking their input during the entire process. 

 

e)  Demonstrated experience in   compliance with   the   State   of Connecticut 

statutory   and regulatory school     construction procedures for Roof 

Replacement Projects with CT OSCGR (Office of School Construction 

Grants and Review). 

4.5 References 

  A list of at least two (2) current schools for which the Firm has completed such    

projects. 
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5.0 Project Schedule 

 

The following timeline will be followed: 

o Issue RFP                                             Wednesday, April 10, 2019 

o Mandatory Site Visit                           Tuesday, April 16, 2019, 2:00 p.m.  

o Final Questions    Thursday, April 18, 2019 

o RFP bid date from qualified firms   Tuesday, April 23, 2019, 2:00 p.m. 

o School Building Committee Meeting              Thursday, April 25, 2019  

o Board of Education and    April 25, 2019 or soon thereafter 

o Board of Mayor and Burgesses     

Borough Contract signing with Architect Monday, April 29, 2019  

o Meet with Building committee to determine  

the roofing system that will be utilized. Wednesday, May 1, 2019 

o Advertise Roof Bid    Friday, May 17, 2019 

o Bid Opening      Wednesday, May 29, 2019 

o Roof Construction Bid award   Tuesday, June 4, 2019 

o Contract Signing    Thursday, June 6, 2019 

o Notice to Proceed to Contractor      Tuesday, June 11, 2019  

o Substantial completion of construction  Friday, August 16, 2019   
 

. 
 

6.0 Fee Schedule 

 
6.1       Fee Schedule:   The Firm is to provide a maximum total cost, including all fees 

and reimbursable expenses, for the services associated with the roof 

replacement project.   The total cost is to include the development of drawings 

as well as the development and printing of bid specifications for the project as 

described in Section 2.0 Scope of Services. The fee schedule is to be itemized 

by all costs relative to the services the Firm proposes to provide as identified in 

the Invitation to Bid, including   reimbursable   expenses, so that the Building 

Committee is aware of the total liability for architectural services.  It will be 

assumed that all items not set out as reimbursable expenses will be absorbed by 

the bidder as part of the contract.    In order to equitably compare each proposal, 

all   reimbursable items   involving   multiple   sets   or   copies, such   as   plans, 

specifications, et cetera, shall be based upon ten (10) sets.  The Firm shall 

include a per copy cost for each set in their proposal.   It is understood that the 

Committee can order additional copies if warranted at the per unit price shown 

in the proposal. 
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7.0 Responses to Bid 

 
7.1     The Firm shall provide three (3) printed copies of their bid  and one digital copy 

in PDF Format and may be required to meet with the Committee to discuss 

their bid. 
 

7.2     The Firm shall mail or hand-deliver the i r  bids in a sealed envelope and  

shall clearly mark the envelope as follows: 
 

Architectural Services- High School Roof 

Attn: Purchasing Agent 

Town Hall  

229 Church Street 

Naugatuck, Connecticut 06770 
 

7.3     The Borough of Naugatuck will receive bids until 2:00 pm on April 23, 2019, at 

the Purchasing Agents Office. Bids received after that time will not be 

considered.   Interested parties are invited to attend.  Bids will be opened 

publicly and read aloud immediately after the specified bid closing time. 
 

7.4 No bid may be withdrawn within sixty (60) days of the bid 

opening. 

 

7.5 If you have any questions, contact the Director of Public Works:  

 

 

  James R Stewart  

  Director of Public Works 

246 Rubber Avenue 

Naugatuck, CT 06770 

(203)- 720-7072 

Email:  JStewart@naugatuck-ct.gov 
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8.0 Checklist and Evaluation 

 
The following checklist represents the minimum requirements   

that will be used to evaluate and determine the lowest 

responsible qualified bidder.   Please review the list carefully 

and ensure that each item is included in your bid package.   

Please return this sheet with your bid package and check off that 

each item is included. 

 
0  8.1    The Firm has provided information on how the Scope of 

Services will be addressed relative to the project identified in 

Sections   1.1, 1.2 and Section 2.0 Scope  of Services. 

 

0  8.2        The Firm has included a timeline relative to the tasks 

defined in Section 2.0 Scope of Services. The Firm shall 

include a statement that they can meet the required schedule.  

 

0  8.3        The  Firm has included an outline of the payment schedule 

with percentage of contract  amount due at each timeline.  

Refer to Section 3.1 under Invoicing  and Payment. 

 

0  8.4        The Firm has included a Submittal Letter signed by an 

authorized principal  or agent of the Firm as outlined in 

Section 4.1 under Documentation. 

 

0  8.5        The Firm has included History of the Firm and Resumes as 

outlined in Section 4.2 under Documentation. 

 

0  8.6        The Firm has demonstrated Key Issues and Experience  

and outlined in Section 4.3 under Documentation. 

 

0 8.7        The Firm has included Qualifications as outlined in Section 

4.4 under Documentation. 

 

0  8.8        The Firm has included at least t w o  (2) References as 

indicated in Section 4.5 under Documentation. 

 

0  8.9         The Firm has included a Fee Schedule that includes all 

costs associated with the roof replacement  project,  

including  reimbursable  expenses,  as  specified  in  Section  

6.1 under Fee Schedule as well as a cost per copy as 

specified in Section 6.1 under Fee Schedule. 
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0  8.10      The Firm has provided three (3)  printed copies and 

one(1) digital copy of their bid package  as specified in 

Section 7.1 under Responses to Bid. 

 

0  8.11      The Firm has clearly marked the envelope as specified in 

Section 7.2 under Responses to Bid. 

 

0  8.12      The Firm has mailed or will hand-deliver their bid package 

no later than the designated opening  date and time as 

specified  in Section 7.3 under Responses to Bid. 

 

    0  8.13      The Firm has submitted the FEE PROPOSAL & BID FORM 

 

 

9.0 GENERAL TERMS AND CONDITIONS 

A prospective respondent must be willing to adhere to the following terms and conditions and by 

submitting a proposal hereby accepts and will comply with them in their response to this Request 

for Proposal. 

1. Acceptance or Rejection by The Borough of Naugatuck– Naugatuck reserves the 

right to accept and/or reject any or all proposals submitted for consideration to serve the 

best interests of the Borough of Naugatuck.  Respondents whose proposals are not 

accepted will be notified in writing. 

 

2. Ownership of Documents – All proposals submitted in response to this RFP are to 

be the sole property of the Borough of Naugatuck and subject to the provisions of Section 

1-19 of the Connecticut General Statutes (re: Freedom of Information). 

 

3. Ownership of Subsequent Products – Any product, whether acceptable or 

unacceptable, developed under a contract awarded as a result of this RFP is to be the sole 

property of the Borough of Naugatuck unless stated otherwise in the RFP or contract. 

 

 

4. Timing and Sequence – Timing and sequence of events resulting from this RFP will 

ultimately be determined by the Borough of Naugatuck. 

 

5. Oral Agreements – Any alleged oral agreement or arrangement made by a 

respondent with any agency or employee will be superseded by the written agreement. 
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6. Amending or Canceling Requests – The Borough of Naugatuck reserves the right to 

amend or cancel this RFP prior to the due date and time, if it is in the best interest of the 

Town of East Granby to do so. 

 

7. Rejection for Default or Misrepresentation – The Borough of Naugatuck reserves 

the right to reject the proposal of the consultant that is in default of any prior contract or 

for misrepresentation. 

 

8. Clerical Errors in Awards – The Borough of Naugatuck reserves the right to correct 

inaccurate awards resulting from its clerical errors 

 

9. Rejection of Submission – Submissions will be rejected in whole or in part if they 

limit or modify any of the terms and conditions and/or specifications of the RFP. 

 

10. Changes to Submissions– No additions or changes to the original RFP will be 

allowed after submittal. 

 

11. Contract Requirements – A formal agreement will be entered into with the firm 

selected.  The contents of the proposal submitted by the successful respondent and the 

RFP will become part of any contract award. 

 

12. Rights Reserved to Naugatuck– The Borough of Naugatuck reserves the right to 

award in part, to reject any and all proposals, in whole or in part, and to waive technical 

defects, irregularities and omissions if, in its judgment, the best interests of the Town will 

be served. 

 

13. Withdrawal of Submission – Negligence on the part of the respondent in preparing 

the RFP confers no right of withdrawal after the time fixed for the acceptance of the 

submission. 

 

14. Assigning, Transferring of Agreement – The successful respondent is prohibited 

from assigning, transferring, conveying, subletting or otherwise disposing of the 

agreement, its rights, title or interest therein or its power to execute such agreement to 

any other person, company, or corporation without the prior consent and approval in 

writing by Naugatuck. 
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15. Cost of Preparing RFP – The Borough of Naugatuck shall not be responsible for 

any expenses incurred by the organization in preparing and submitting an RFP.  An RFP 

shall provide a straightforward, concise delineation of the firm’s capabilities to satisfy the 

requirements of this request.  Emphasis should be on completeness and clarity of content. 

 

16. Definition of Terms – For the purpose of this RFP, whenever the word “respondent” 

appears, it shall refer to “Architect” and whenever the word “Architect” appears, it shall 

refer to “respondent”. 
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FEE PROPOSAL & BID FORM 

  

Firms must acknowledge that the costs of items listed below are included in their base fee by the 

proposed principle initialing the service in the column provided.  If an item is not initialed it will be 

considered not included in the base fee therefore the committee will consider the fee proposal non-

responsive and the firm may not be considered for the project.  

 

 

SERVICES 

 

Breakout costs 

COSTS INCLUDED  

Initial 

Mechanical and Electrical engineering N/A  

Structural engineering N/A  

As-designed record drawings Incl.  

As-constructed record drawings Incl.  

Coordination of Owner’s consultants, as 

necessary 

 

Incl. 

 

Insurance limits as described in the RFP.                  Incl.  

Construction Services                   Incl.  

Construction Document Close out                  Incl.  

   

   

   

 

 



 

 

 

 

 

INVITATION TO BID 

for 

ARCHITECTURAL SERVICES 

Naugatuck High School Roof 

 

BID FORM 

 

Lump Sum Bid Price 

Design and Construction Services for Naugatuck High School Roof as per RFP  

   

_____________________________________________________________($________________) 

   

 

 

Time of Completion (Bid documents):       _______________________________ from date of Acceptance  

  

 

Exclusions: Hazardous materials investigations or testing 

 

Firm:   _______________________________________ 

Address: _______________________________________ 

  _______________________________________ 

EMAIL:            _______________________________________ 

Phone: _______________________________________ 

Name:  _______________________________________ (Please Print)  

Title:  _______________________________________  

 

Signature: _______________________________     Date: ________________________________ 
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