NAUGATUCK CULTURAL COUNCIL
Special Meeting —Tuesday, October 25, 2011, 6:00 PM
Howard Whittemore Library-Nellie Beatty Room
243 Church Street, Naugatuck, Ct 06770

Attendees: Ed Carter, Anne Marie Chuckrey, Robin Gerber, Sandra Heller, Bridget Mariano, Bob Mezzo,
Gina Owens, Chair Ralph Roper, Monroe Webster, and Shagufta Zahid

The following matters were discussed:

Meeting called to order at 6:00 PM.

Pledge of Allegiance and introductions.

Approval of the minutes from September 21, 2011 meeting.

Bob Mezzo presented the flyer which is printed and ready to be distributed. Thank you to Lew
Williams for having them printed. Discussion about putting specific event dates on these flyers
as more are printed.

Bob Mezzo shared with committee a needs assessment survey he developed which invites
Naugatuck residents (or other communities) to give input and opinions, by answering the
guestions on line or on paper. The completed surveys will be kept anonymous. Bob invited
feedback about this survey which he hopes to begin using in the next month or so.

Anne Marie Chuckrey, language teacher from Naugatuck High School and chair or the Cultural
Heritage Night reported on the progress of the 2" annual heritage night. She has sent out
letters to community businesses requesting financial support for the event. The funding is
needed primarily for the food. The scheduled date is Thursday, March 15,2012, 6:00 PM.
Discussion about sending information out to the community resource list that the counsel has
put together to invite them to the event. Anne Marie has a flyer designed from last year which
she plans to revise and email out. She also indicated that she is not available Wednesday
evenings for meetings because she teaches. Today she could come because it is Tuesday.

Sandra Heller presented the ideas discussed with Everyday Democracy and proposed plan to
have a community forum event or “Community Dialogue” which would take place a few weeks
before the cultural heritage night. The time line was described working backwards...

Event on a Saturday---3 1/2 hours

Facilitator Training (15 needed, do not need to be counsel members)- on a Saturday—7 hours
Message Development and Recruitment training from Everyday Democracy during regular
meetings for all counsel members, as soon as possible. December and January could be tough
months to plan due to holidays and weather. Discussion of having the event AFTER the cultural
heritage night. All were in agreement that this would work better with timing.

The following dates were agreed upon as the best possible scenarios:

Event on Saturday March 31* or April 1*

Facilitator Training Saturday March 10", 17" or 24™

Message Development Training Weds. November 16

Recruitment Training Weds. January 18"

Members were very enthusiastic about hosting this event.

Discussion about moving meetings to Thursdays instead of Wednesdays, then more people may
be able to come. Concerns about moving meeting day would be conflicts with other meetings in
the community. Ralph Roper and Ed Carter will confer with Bob Mezzo about any change in day.
Counsel members were asked to volunteer for committees for the “Community Dialogue”.



Message development and Recruitment Chairs: Bridget Mariano and Jeana Owens.
Development of program guide Chairs: Sandra Heller and Robin Gerber

The following action items emanated from the meeting:

Provide feedback to Bob Mezzo about Survey.

Determine schedule of Cultural Counsel meetings or next 4 months if there is a change.
Determine dates of the Community Dialogue timeline.

Solidify dates with Gloria from Everyday Democracy to provide training.

Use already designed flyers to advertise for Events by inserting dates/times in future printings.
Discuss funding for food at facilitator training and Community Dialogue event.

Respectfully Submitted,

Sandra Heller



