NAUGATUCK LONG TERM SCHOOL FACILITY

PLANNING COMMITTEE
MEETING MINUTES

Initial Meeting — Monday, January 10, 2011, 6:30 P.M.
Commissioner’s Corner — Naugatuck Town Hall

Attendees: N. Warren Hess Ill, Esquire, Barbara Lewis, Shannon Lopes, Bob Mezzo, Bob
Neth, Dr. John Tindal-Gibson, Philip Zembruski

Press: Bob Deakin — Naugatuck patch.com

The following matters were discussed:

Pledge of Allegiance and introductions;

Unanimous approval of minutes from December 6, 2010, meeting (Motion by Phil
Zembruski; Second (2"%) by bob Neth.

Discussion of Mission Statement for Committee;

Discussion of general timelines for Committee and when plan would be implemented:;
Discussion of best ways to solicit feedback from the community.

The following ACTION ITEMS emanated from the meeting:

Draft proposed community survey for discussion at February (2/15/2011) meeting (Bob
Mezzo);

Draft proposed Mission Statement for discussion at February (2/15/2011) meeting
(Attorney Pete Hess);

Investigate alternative uses for potentially closed schools (Jim Stewart in conjunction
with other applicable Borough staff);

Draft individual “Dream” plans for discussion at February (2/15/2011) meeting (Each
Committee Member — This is “Homework”);

Investigate the rationale for K-8 movement and magnet schools in other districts (Dr.
John Tindal-Gibson and Barbara Lewis.

NEXT MEETING - TUESDAY, FEBRUARY 15, 6:30 PM

* PLEASE NOTE DAY CHANGE DUE TO UPCOMING BUDGET HEARINGS *
FOURTH FLOOR - TOWN HALL

Respectfully submitted,

By

Robert A. Mezzo




