NAUGATUCK LONG TERM SCHOOL FACILITY
PLANNING COMMITTEE

MEETING MINUTES

Initial Meeting — Tuesday, February 15, 2011, 6:30 P.M.
Commissioner’s Corner — Naugatuck Town Hall

Attendees:  Chair N. Warren Hess 11, Vice Chair Charley Marenghi; Esquire, Barbara Lewis,
Shannon Lopes, Wayne McAllister, Bob Mezzo, Bob Neth, Jim Stewart, Dr. John Tindal-
Gibson, Rebecca Zandvliet, Philip Zembruski

Press: None

The following matters were discussed:

e Pledge of Allegiance and introductions;

e Unanimous approval of minutes from January 10, 2010, meeting - Motion by Phil
Zembruski; Second (2"%) by Bob Neth;

e Review and discussion of proposed survey;

e Review and discussion of proposed Mission Statement. Unanimous approval of Mission
Statement with minor changes - Motion by Rebecca Zandvliet; Second (2") by Bob Neth
(copy of revised, approved Mission Statement attached);

e Discussion regarding trends in educational configuration, magnet and charter schools,
and plans in other districts in Connecticut;

e Review and discussion of individual “Dream Plans”.

The following ACTION ITEMS emanated from the meeting:

e Make discussed revisions to community survey and email with proposed distribution list
to Committee members. Plan to release survey into the community prior to the March
(3/15/2011) meeting. (Bob Mezzo);

e Complete “Dream Plans” for those who have not submitted proposals (Committee
Members);

e Revise “Dream Plans” for those who have submitted based on discussion (Committee
Members);

e Discuss creation of draft renovation plans with cost estimates with the Board of
Education architect for the following schools: City Hill Middle School; Hillside
Intermediate School; Hop Brook Elementary School; Maple Hill Elementary School; and
Naugatuck High School. (Wayne McAllister, Bob Mezzo, Bob Neth and Dr. John
Tindal-Gibson).

NEXT MEETING - TUESDAY, MARCH 15, 6:30 PM
* PLEASE NOTE DAY CHANGE DUE TO UPCOMING BUDGET HEARINGS *
FOURTH FLOOR - TOWN HALL

Respectfully submitted,

Robert A. Mezzo




