NAUGATUCK HOUSING AUTHORITY
REGULAR MEETING OF THE BOARD OF COMMISSIONERS
July 9, 2014

1.  The Regular Meeting of the Board of Directors of the Naugatuck Housing Authority was
held on Wednesday, July 9, 2014. The meeting was called to order at 5:02p.m. by
Chairperson Theresa Swanson. Said meeting was held at George B. Lewis I Complex, 71
Osborn Road, Naugatuck, CT 06770.

The following were in attendance:

COMMISSIONERS: Others:

Theresa Swanson, Chairperson Officer Michael Favale, Naugatuck P.D.
Joan B. Taf, Vice-Chair Christine Warren, Executive Director
Maria Fidalgo, Treasurer Bernice Bakstis, Public Housing Manager

Helen Borbas, Assistant Treasurer
17 Residents
2, Chairperson Swanson led the Pledge of Allegiance to the Flag.

3, VOTED: Unanimously on motion by Commissioner Borbas and seconded by
Commissioner Taf to approve the Minutes of the June 5, 2014 Special Meeting.

4. VOTED: Unanimously on motion by Commissioner Fidalgo and seconded by
Commissioner Borbas to approve the Minutes of the June 11, 2014 Regular Meeting.

5. VOTED: Unanimously on motion by Commissioner Taf and seconded by Commissioner
Borbas to approve the Minutes of the June 26, 2014 Special Meeting.

6. Executive Director’s Report read by Christine Warren:

Executive Director’s Report
June 2014

All drawdowns of HUD funds for both Capital and Operating dollars have been completed for the
month of June for our Federal (HUD) complexes.

Move-Ins:
Public Housing (NHA Properties)

4 Apartments rented: 3-Oak Terrace, 1-Congregate

Section 8 Program



4 new Move-in’s

George B. Lewis I & II:
Bids for new boilers for GBLII were received on June 26, 2014. Unfortunately, both bids received
exceeded the max allowable budget cost of $250,000. Tri Star services submitted a bid in the amount

of $445,264 and Barry Associates submitted a bid in the amount of $329,000. The Engineer on the
project will be adjusting the specification to get the work costs down, and we will go back out to bid.

Robert E. Hutt Congregate:

The grease trap in kitchen floor will be replaced with a “Big Dipper” unit which captures the cooking
grease and deposits into container near sinks. The bid was awarded to American Rooter, and work will

be done in July.

Section 8:

We are currently at # 350 on our Section 8 waiting list.

Oak Terrace:

Apartment inspections were performed by Bernice Bakstis at Oak Terrace in June. We also had
contract inspectors evaluating some units which we are hoping to be awarded subsidy from the State of
Ct. Department of Housing. Once details emerge, we will hold “Informational Meetings” for potential

subsidized tenants at Oak Terrace to explain how the subsidy will not increase their rent, but simply
change how their rent changes and inspections will be handled.

Miscellaneous:

Concrete Stair/Ramp repair at NHA office is complete. Affected areas were re-seeded and flower
beds were planted by Maintenance staff.

A representative from HUD came for a site visit on Tuesday, June 17, 2014. He visited Lewis Circle
and George B. Lewis properties.

Tom Burns returned to work on Monday June 2, 2014.
Upcoming Neighborhood Watch Meetings:

Wednesday, July 16, 2014 : Oak Terrace Community Room: Spm

i Maintenance Director’s Report read by Christine Warren.

Maintenance Director’s Report
June 2014

(2]



Mowed lawns 4 times each location

Raked and planted grass in front of Bldg. 4

Moved Sign at Ida St., Painted railings, Cleaned gutters & Landscaped front yard
Re-hung siding at Lewis Cir. & nailed top piece on ALL buildings.

Replaced “EXIT” signs at Congregate kitchen area

Bought and mounted T.V.’s at both GBL locations

Filled 2 pot holes at entrance to Weid Dr.

Cleaned and painted 7 Units (4 Oak Terrace, 1 Congregate, and 2 Weid Dr.)

13 After hours calls

e Completed 174 tickets

Commissioner Taf asked why there were incomplete tickets listed on the report. Christine Warren said
she would check with Kyle Best.

8.

9.

10.

11.

Old Business: None

New Business: None

Police Report: Officer Favale from the Naugatuck Police Department warned residents of
the increased reports of phone scams in the area. He also warned residents about the
importance of locking vehicles, as there have been several car thefts and items stolen from
unlocked cars.

Public Comment:

Mabel Herring (1E-Osborn) asked if it was true that she cannot install a shower door, even
if she pays for it. Executive Director Christine Warren confirmed that she cannot make
alterations such as this to her own apartment, as HUD requires uniformity in all units. Ifa
bathroom upgrade is scheduled in the future, perhaps NHA can re-review.

She also commented that there are a lot of bugs and bees in the complex, and asked if the
property would be re-sprayed for bees. E. D. Christine Warren instructed her to call the
office to place a work order if she suspects any bees have a nest & NHA Maintenance staff
will spray.

Edna Winter (5I-Osborn) stated that aides and visitors are taking residents parking spots.
NHA Board asked C. Warren to look into having a sign made for complex driveway
“Resident Parking Only-Others will be Towed” to prevent non-residents from parking in
tenant parking areas.

Claudette Lagasse (1F-Osborn) asked if a notice could be posted in laundry rooms asking
that everyone please pick-up after themselves and help to keep the room clean.



12, Commissioner Comments: Chairperson Swanson thanked the Police Department for
moving the “Elderly Walking” sign closer to side of the road on Osborn. It is much more
visible.

13, VOTED: Unanimously on motion by Commissioner Borbas and seconded by
Commissioner Fidalgo to adjourn the meeting at 6:50 pm.

Respectfully submitted,
~ E i
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Theresa Swanson Christine Warren

Chairperson Executive Director/Secretary



