NAUGATUCK HOUSING AUTHORITY
REGULAR MEETING OF THE BOARD OF COMMISSIONERS
October 8, 2014

1.  The Regular Meeting of the Board of Directors of the Naugatuck Housing Authority was
held on Wednesday, October 8, 2014. The meeting was called to order at 5:02 p.m. by
Chairperson Theresa Swanson. Said meeting was held at the Oak Terrace Complex,
Community Room, 53 Conrad Street, Naugatuck, CT 06770.

The following were in attendance:

COMMISSIONERS: Others:

Theresa Swanson, Chairperson Christine Warren, Executive Director
Joan B. Taf, Vice-Chair Kyle Best, Director of Maintenance
Maria Fidalgo, Treasurer Lt. Bryan Cammarata, Naugatuck P.D.
Helen Borbas, Assistant Treasurer Ofcr. Michael Favale, Naugatuck P.D.
Juel Brinchman, Tenant Commissioner Laurie Jackson, Burgess Liaison

13 Residents
2 Chairperson Swanson led the Pledge of Allegiance to the Flag.

3. VOTED: Unanimously on motion by Commissioner Fidalgo and seconded by
Commissioner Borbas to approve the Minutes of the September 10, 2014 Regular Meeting.

4. Executive Director’s Report read by Christine Warren:

Executive Director’s Report
September 2014

All drawdowns of HUD funds for both Capital and Operating dollars have been completed for the
month of September for our Federal (HUD) complexes.

Move-Ins:
Public Housing (NHA Properties)

3 Apartments rented: 3-Oak Terrace

Section 8 Program

5 Move-ins

George B. Lewis I:

Western CT Area Agency on Aging (WCAAA) hosted a picnic for GBLI residents. They provided

and served a delicious chicken dinner and ice cream for dessert. Approximately 20 residents
attended!
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There was a small gas leak outside of one of our Buildings on Osborn Road. Tenants called when
they smelled natural gas. We contacted Yankee Gas, who came immediately & replaced the affected
area of pipe.

We also had a minor “grease fire” at GBLI on October 1, 2014. The fire department responded, and
damage was minimal. However, the tenant poured water on the hot grease, which caused burns on the
arms.

According to the Fire Department, this is the 4™ kitchen fire in the Borough. They have volunteered
to speak with tenants about fire prevention measures. We have scheduled meetings at GBLI & II on
Thursday 10/9/14. (GBLI: 12:45, GBLII: 1:30—Community Rooms). All NHA Residents are invited
to attend.

We are also scheduling a meeting for Oak Terrace and Hutt. Meeting dates will be posted.

George B. Lewis II:

Contracts were finalized and Boiler Upgrade project at GBLII is scheduled to begin Thursday,
October 9, 2014. Estimated completion time will be 7 days per building. Temporary hot-water
heaters will be installed and space heaters will be provided to provide tenants with heat.

Robert E. Hutt Congregate:

Sun-Shade blinds were installed on Congregate terrace.
Installation of the new Grease Trap is nearly complete. A funnel is on back-order from manufacturer.
The Congregate kitchen will then be steam cleaned and painted.

Section §:

We are currently at # 350 on our Section 8 waiting list. An orientation for new voucher holders is
scheduled October 15, 2014. 30 families from the waiting list will be issued housing choice vouchers.

QOak Terrace:

The “End of Summer” picnic was held at Oak Terrace, Community Room on Thursday, September
25, 2014. It was a success, largely due to RSC, Debbie Besaw who coordinated the event. Kyle
cooked hot dogs, and various peoples brought in side dished and desserts.

We are still waiting to hear from Department of Housing on status on SHRP grant requested in July.
We have also secured bank financing against the monthly subsidy we are receiving from the DOH,
which will be used in conjunction with grant funds to perform apartment modernization and site work.

Lewis Circle:

New Opportunities and CL&P were on site during the month of September providing “free” energy
efficient upgrades to benefit the residents of Lewis Circle.

Attics and basements were insulated, Energy efficient lighting was installed, and energy efficient
bulbs. New aerators were installed on faucets, in addition to new showerheads. Kitchen cabinets and

(2]



stair ways were caulked to prevent drafts. Thanks to both agencies, as the Lewis Circle residents will
pay less for heating.

Miscellaneous:

We had some old equipment which was delivered to Davis Auction in Prospect in September. The
auction was held on September 28, 2014. Proceeds were $3,757.50. We are hoping to put these funds
towards new snow equipment for NHA.

There will be a public hearing held at 3pm on Friday, October 17, 2014 at 16 Ida Street to approve
NHA’s Agency Plan developed in compliance with the Quality Housing and Work Responsibility Act
of 1998.

5. Maintenance Director’s Report read by Kyle Best.

Maintenance Director’s Report
September 2014

Trimmed Hedges at Oak Ter.

Mowed lawns twice, all locations

Installed new toilet paper holders in all public bathrooms
Wired dump truck for sander

Replaced tires on 2 trucks

Cleared part of Congregate hill

Tuned up snow blowers/Leaf blowers

Completed 13 After Hours Calls. No Dispatch on 2
Completed 130 Work Orders

Cleaned and Painted 5 Units (4 Oak Ter, 1 Congregate)

Commissioner Taf inquired about large number of smoke detectors needing repair at Lewis
Circle. Kyle Best explained that most of them were working, but would not test when button was
pushed. He purchased cans of “detector inspection smoke” and retested. Some detectors needed
only batteries.

She also asked him about 2 calls for breaker trip on same day in Oak Terrace apartment. He
explained that tenant probably overloaded circuit by plugging in defective appliance.

She also asked about lock-out at Hutt at 3:30 AM, why tenant was leaving apartment at that hour,
and why the guard was unable to unlock the door. Kyle Best explained that guard was given new
key, and Christine Warren explained that tenant was having some issues with medication and
thought it was lunchtime.

6. Police Report: Lt. Bryan Cammarata informed residents that the Police are making extra
patrols through Oak Terrace as a result of recent reports of suspicious activity in the area. He
also informed residents to call Police if they have any concerns, so a patrol car can be sent.
He said that reports can be made anonymously to the Police Department, if residents do not
want to give their name. A car will still be sent to investigate the situation.
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10.

11.

also informed residents to call Police if they have any concerns, so a patrol car can be sent.
He said that reports can be made anonymously to the Police Department, if residents do not
want to give their name. A car will still be sent to investigate the situation.

He also reminded residents never to leave their vehicles running while running into a store,
or while warming up.

One resident stated that she has seen coyotes on the property. Lt. Cammarata instructed
residents to contact Animal Control, which you can reach through the Police Department,
and they will investigate. He strongly advised residents not to leave out any trash or pet food,
which will attract them.

Old Business: None

New Business:

VOTED: Unanimously on motion by Commissioner Taf and seconded by Commissioner
Borbas to postone the discussion regarding purchase of Kabota BX2370 while additional
information is obtained.

VOTED: Unanimously on motion by Commissioner Taf and seconded by Commissioner
Fidalgo to add Discussion and possible voting regarding contract to hire Investigator to
Detect Unauthorized Occupants in Public Housing/Section 8 Apartments to New
Business on Agenda.

Christine Warren explained that the Housing Authority would like to hire a private
investigator to research unauthorized occupants and living in assisted apartments.
Discussion followed.

VOTED: Unanimously on motion by Commissioner Taf and seconded by Commissioner
Fidalgo to Sign contract with RC Ranno for investigative services.

Public Comment: Laurie Jackson reminded residents that Budget Referendum voting will be
held Tuesday, October 14, 2014 at the Naugatuck Historical Society/Train Station from 6AM
- 8PM.

Commissioner Comments: Commissioner Taf wished everyone a nice Columbus Day

weekend!

VOTED: Unanimously on motion by Commissioner F idalgo and seconded by

Commissioner Brinchman to adjourn the meeting at 5:45 pm.

Respectfully submitted,
[ /)
Theresa Swanson Christine Warren

Chairperson Executive Director/Secretary
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