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WATER POLLUTION CONTROL AUTHORITY 
 REGULAR MEETING MINUTES 

SEPTEMBER 15, 2011 
 

Chairman Ron Merancy called the regular meeting to order at 6:03 PM with the following in 
attendance: 
 
MEMBERS:     OTHERS: 
Ron Merancy, Chairman    Jim Stewart, Public Works Director  
Catherine Aresta, Secretary    Debbie Lichwalla, Secretary 
Pat Mallane      John Batorski, Veolia Water 
                                                            
ABSENT:  Rimas Balsys, Vice Chairman 
   Steve Cote  
     

     VISITORS:   Earl Lindgren  
     
     
1. Ron Merancy opened the meeting with the Pledge of Allegiance.   
  
2. Acceptance of the Special Meeting Minutes for June 22, 2011.   
 

VOTED: Unanimously on a motion by Pat Mallane and seconded by Catherine 
 Aresta to ACCEPT the Special Meeting Minutes for June 22, 2011. 
 

           VOTE:         In Favor:  3                 Opposed:  0                      Abstained: 0     
                        Motion Carried:  3-0-0  
    Minutes Approved.       
  

Regular Meeting Minutes for August 18, 2011 will be added to the regular meeting 
agenda for October 20, 2011. 

 
VOTED:   Unanimously on a motion by Pat Mallane and seconded by Catherine 

Aresta to move the acceptance of the Regular Meeting Minutes of 
August 18, 2011 to the Regular Meeting on October 20, 2011. 

  
VOTE:     In Favor:  3                 Opposed:  0                    Abstained:  0         

     Motion Carried: 3-0-0   
    Acceptance of Minutes Moved to Next Meeting. 
 
3. Commission / Discussion Regarding Old Business.  

 
 A.   Commission Discussion regarding Old Business on New Haven Road Parcel  # 1198,  
#1202, and 1204 for Joseph DeSomma. 

 
The question:  Is it a Town Sewer or a Private Sewer and can he tie into it? 
 
Jim Stewart stated that he referred this to the town attorney to review the history and to get an 
opinion on who owns what for final approval and has not heard back yet. 
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Jim Stewart stated that the Mr. DeSomma would like to develop or sell the property for commercial 
real estate and will eventually tie into the sewer. Is it a town sewer or a private sewer? 
 
Jim Stewart commented that it is his opinion that it is a town sewer and believes we have serviced 
and maintained it in the past and also stated that it is in the state’s right of way and there is isn’t any 
easement on the property where the sewer is.  Jim Stewart also commented that they told Rotatori 
it was a town sewer and he could tie into it and Rotatori paid the connection fee to the Borough.  It’s 
unclear on whether or not if he paid an additional fee to LaFlamme.  Ron Merancy requested that 
we research and see if LaFlamme paid a connection fee.   
 
Jim Stewart commented that we are waiting to hear back from the town attorney for his opinion and 
final approval.   

 
 

B.  Incineration Facilities Lease Agreement Contract Administration        
Memorandum No. IF 2011-1. Date: July 1, 2011. 

 
Written by ARI. Reviewed and Approved by Jim Stewart, Wayne MacAllister 
and Veolia.  No questions or concerns. 
 

 VOTED: Unanimously on a motion by Pat Mallane and seconded by Catherine 
Aresta to ACCEPT the Board to authorize Ron Merancy as Chairman to 
sign the lease agreement as submitted. 
 

             VOTE:  In Favor:  3                   Opposed:  0                  Abstained:  0 
   Motion Carried:   3-0-0 
   Approved Document for Signature. 
    

C.    Service Contract for Wastewater Treatment System Capital Improvements                  
and Asset Management Contract Administration Memorandum No. SC 2011-1.  
Date: July 1, 2011.         
      
    Reviewed and Approved by Jim Stewart, Wayne MacAllister and Veolia. 

 
 
VOTED: Unanimously on a motion by Pat Mallane and seconded by Catherine 

Aresta to ACCEPT the Board to authorize Ron Merancy as Chairman to                                                                                                               
sign the Service Contract for the Wastewater Treatment System as 
submitted. 

 
VOTE:  In Favor:  3                  Opposed:   0                      Abstained:  0      
  Motion Carried:   3-0-0 
     Approved Document for Signature. 
 

3. New Business and Correspondence. 
 

A. Earl Lindgren – 170 Fairview Avenue / Hillside Covenant 
Church. 

 
         VOTED:  Unanimously on a motion by Pat Mallane and seconded by Catherine 
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Aresta for the Water Pollution Control Board to ACCEPT the 
documents presented.  The Board has reviewed the documents and 
there is no action that needs to be taken for a special permit. 
 

        VOTE:   In Favor: 3                 Opposed:   0                      Abstained:  0      
   Motion Carried:  3-0-0 
     No Action Needed. 
 

4. Meeting went into a brief recess at 6:25 P.M. and reconvened at 6:28 P.M. 
 
    5.   Correspondence regarding Steve Cote Resignation. 
 
          Ron Merancy read the letter regarding Steve Cote’s resignation to the commissioners. 
          The letter will be submitted to the Board of Mayor and Burgesses for a new appointed                                                                                                         
           Commissioner.   
 
 
 6.   Veolia Water - Summary of WWTF Operations – August 2011. 

 
This repor t  summarizes the act iv i t ies at  the Borough POTW  for August 
2011:  

 
1. Highlights and Signif icant Issues: Record high f lows (from 

heavy rainfall) contributed to Collect ion System problems. 
Veolia UGAM (Under Ground Asset Management wil l smoke 
test, CCTV and install 24 portable f lowmeters in the 
Collect ion System. Analyt ical results were skewed by high 
f lows. Please refer to documents within the report.  

 
2.  Collect ion System Update: 
Please see at tached Collec t ions Report .   
 
3.  Plant Performance Summary: 
 Please see the attached reports and graphs for addit ional 
performance details.  
 
Plant Process Data    Limit            Actual 
 Tota l Suspended Sol ids (mg/l)                     
  Inf luent  Avg.       -       95 
  Ef f luent  Avg.      30        6  
  Removal  Ef f ic iency    85%      94% 
 
Plant Process Data*    Limit           Actual 

Carbonaceous BOD 
  Inf luent  Avg.       -       48 
  Ef f luent  Avg.      30        4  
  Removal  Ef f ic iency    85%      92% 
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       Naugatuck      Middlebury
 Oxford  OTR  
August   F low Avg.  (MGD)           7.1                1 .035        0 .108  
Sludge L iquid Tota l (MGal)                          
3.57 
Sludge Cake Tota l  (Dry Tons)                                
5.45 

      August  Septage Tota l (MGal)   53,250             35,000     151,050     
904,200      

Discharge Permit  Exceedance:  Fecal  col i form 
 
Safety Incidents and Odor Complaints    

     Month   YTD 
Recordable Accidents       0      0 
Lost Time Accidents       0      0 
Odor Complaints        6            23 
Unconfirmed Odor Complaints   0      0 

 
1.  Compl iance & Regulatory Issues 

a. CK Environmental wil l perform the annual stack/RATA 
test Sept 27, 2011. The ITT and protocol has been sent 
to CTDEP 

b. Odor Complaints for August: August 2: three complaints.  
Aug 15: one complaint, August 20: one complaint, 
August 30: one complaint.  Six total complaints for the 
month. Wind direction did not correlate with some of the 
complaints. 

c. There were several high fecal col iform test results in 
August result ing in a non compliance. The 7 day geo 
mean was 406 as opposed to the permit max of 400. To 
sum up, 2 years ago we installed new 
chlorinat ion/dechlorinat ion analyzers. Up until last 
month there were zero issues with the system. Although 
nitrogen analysis was normal, since the calculation is 
f low based, the lbs/day averages were skewed by high 
inf luent f lows. The same high f low di luted the inf luent as 
well result ing in low inf luent CBOD.  

d. The chlorine residual QA/QC sample did not pass due to 
an improper dilution. We will reorder and retest.  

 
2.  Personnel  

a.  Daryl  Masone the Lab Tech has ret ired on August 26, 2011.  Tom 
Del ler  has assumed the pos it ion. He wi l l  perform lab and related 
p lant  dut ies .  

b.  W e are interv iewing candidates for  the Instrument Tech pos it ion 
vacated by Joe Pinto, the new Maintenance Planner . W e have 
interv iewed perhaps 14 candidates of  which 2 had relevant  
exper ience. Neither accepted the posi t ion.  W e have interv iewed 
an e lectr ic ian wi th an E1 l icense and re levant mechanical  
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exper ience. Tentat ive ly,  we would of fer  the pos i t ion to that person 
at the e lect r ic ian rate. W e would then of fer  tra ining on PLC’s to 
both e lec tr ic ians.   

c.  Tom Carey,  Col lec t ions System Operator has res igned ef fect ive 
Sept.  16, 2011 to accept a posi t ion at another fac i l i t y.  The 
replacement  wi l l  be h ired ASAP. 

 
3.  Health & Safety 

a.  There were no recordable safety re lated inc idents in August.    
 

4.  Operat ional Informat ion 
a.  On August 27 and 28 t h ,  Hurr icane Irene came through 

Connect icut.  There was no plant damage or any permit  
compl iance issues re lated to the hurr icane other than a raw 
sewage bypass which was repor ted. F lows however exceeded 
25 MG as the ef f luent  f lowmeter is  ca l ibrated to 25 MG; i t  was 
not able to measure the peak f low. Over 6 inches of  ra in fe l l  
dur ing that  per iod.  There were two heavy ra infa l ls ;  the f irs t  was 
approx imately 5.25 inches in 6 hour per iod.  The second ra infa l l  
was 0.82 inches in a s imilar  per iod. Three col lect ion system 
pump stat ions los t power: Plat ts Mil l ,  Horton Hi l l ,  and Hop 
Brook. There were 78.5 hours of  over t ime required for  th is  
storm event for  preparat ion, and extra staf f ing dur ing the event .  
Overt ime (preparat ion/staf f ing) was as fo l lows: Col lect ions 12.5 
hours , Maintenance 34 hours,  and Operat ions 32 hours .  

b.  Conf ined Space tra in ing with ECS (Environmental Consul t ing 
Service)  took p lace on Monday August 15t h .  

c .  The re imbursement of  the ammonia probes was resubmit ted to 
CTDEP for the th ird t ime. W e expect approx imately $21,000 as 
that  was the CTDEEP approved amount 

d.  NIC Systems, our Systems integrator reports that Al len Bradley 
wi l l  no longer be support ing their  PLC 5 units.  This wi l l  require 
some invest igat ion as most a l l  SCADA communicat ions are 
performed by that device.  

e.  A smal l  ut i l i t y vehic le was approved for  the faci l i t y.  The vehic le 
wi l l  be a smal l  Ford trans i t  van as opposed to a p ickup.  

f .  High f low procedures are on SCADA and wi l l  be updated to 
ref lect  lessons learned f rom the most recent  event .  

g.  Col lect ion system pump stat ion emergency level f loats, hour  
meter replacements  are most ly complete.  

h.  The two new plant operators  are being tra ined in dewater ing 
and inc inerator  operat ions.  

          
          5.  Col lec t ions 

1)  Mike For ish passed h is CDL test  in  August .  
2)   Sept 6 through Sept 16, 2011, UGAM wi l l  be ons ite to smoke 

tes t,  CCTV, and ins ta l l  24 portable f lowmeters. They wi l l  also 
perform approx imately $30,000 of  point  repairs to the 
col lec t ion system. Advert isements were p laced in the local  
newspaper (Publ ic  Not ice) for  the smoke test ing, handouts  
were placed in the doors of  the neighborhoods that smoke 
tes t ing is  being performed.  

 
6.   Maintenance  

a.  TDU repair  update: A replacement  shaf t  on the non dr ive end is 
scheduled for  Sept 6. Haars lev wi l l  be ons ite and br ing the 
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necessary mechanical  equipment  to insta l l  the shaf t  and 
proper ly torque i t .  

b.  W e are exper iment ing wi th us ing less rakes and p lows in the 
TDU The f irs t  of  our  prototype p lows cont inue to work  wel l  ( rags 
do not accumulate) but we are readjust ing our design to see i f  
we can get  more s ludge turn over  to increase drying.  

c.  The crew cont inues replac ing the ash l ine outdoors wi th CPVC 
pipe in p lace of  the Urethane now in p lace.  

d.  Maintenance is  beginning to more c lear ly use the OW AM system 
to track work  requests  and their  t ime. Spare par ts are being 
entered onto the system. 

e.  The incinerator exhaust duct was opened and accumulat ions of  
ash were removed.  The pr imary heat  exchanger  in let  was c lean.  
The ash depos its  were the resul t  of  incorrect  f reeboard sprays.  

f .  The h igh level t ransmitter  for  the ventur i  water level  wi l l  be 
replaced as i t  was inoperable.  

g.  The f low actuator for  the TDU condenser is  on order  as  the 
or ig inal  uni t  was inoperable.  Once insta l led the quench spray for  
the condenser wi l l  be temperature control led.  The condenser 
was us ing 400 gpm of  p lant  water .  W e have reduced that  f low to 
200 gpm. W e ant ic ipate fur ther  reduct ions when temperature 
control  is  ut i l ized.  

h.  Minor  weld ing was required to the ventur i  d ischarge.  The 
ref rac tor  in  the ventur i  is  in  reasonable good shape and is  
inspected quar ter ly.  

i .  The chi l ler /condenser (gas cooler)  for  the CEMS system is  
fai l ing as i t  is  an or ig inal  unit .  A replacement was ordered at 
approx imately $5,000.  

 
  

7.  Capita l Projec ts  
a.  Nor theast Ut i l i t ies ind icated the grant for  the aerat ion b lower wi l l  

be reevaluated as the number and s ize of  aerat ion b lowers  
changed. Jen Muir  was issued a PO to reapply for  a grant based 
upon the new air f low requirements . Due to process opt im izat ion, 
ammonia probes, sept ic d iver ted to storage tanks, the a ir f low 
demands are great ly reduced.  
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5. Adjournment 

 
 

VOTED: Unanimously on a motion by Pat Mallane and seconded by 
Catherine Aresta to ADJOURN the meeting at 6:54 P.M. 

 
 
 

  
 
 
 
 
Attest:  Catherine Aresta, Secretary/dl 
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