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WATER POLLUTION CONTROL AUTHORITY 

 REGULAR MEETING MINUTES 
JULY 19, 2012 

 
 

 
Chairman Ron Merancy called the regular meeting to order at 6:00 PM with the 
following in attendance: 
 
 
MEMBERS:     OTHERS: 
Ron Merancy, Chairman    Jim Stewart, Public Works Director  
Rimas Balsys, Vice Chairman   Debbie Lichwalla, WPCA Secretary 
Catherine Aresta, Secretary      John Batorski, Veolia 
Pat Mallane  

                                                        
VISITORS:   Kathy Luvisi, ARI   
                                                     

      
1. Ron Merancy opened the meeting with the Pledge of Allegiance.   
 
2.      New Business and Correspondence. 

  
 A. Commission Discussion Regarding the ARI Memorandums Dated June 28, 
 2012 - Monthly Meeting to Discuss Naugatuck Issues, June 29, 2012 
 Regarding Stack Testing for the Incinerator and a “Supplemental”  
 Memorandum Dated July 2, 2012 for Additional Stack Testing for the 
 Incinerator. 
 

   Kathy Luvisi from ARI explained that there are two issues for additional testing. 
The first issue is for phosphorous testing.  Pilot testing is for the chemical 
addition to reduce phosphorous. Veolia recommended it to be during the Summer 
or the Fall of 2012.   
The other issue is stack testing that is necessary for the Design Plan for Pollution 
Control on the Naugatuck Incinerator.  This is additional testing over and above 
the typical stack testing for the Incinerator and is scheduled for September.  
Veolia needs to formally notify the CT DEEP about the test plan in August. This 
additional testing has been estimated with a budget of sixty two thousand dollars 
and that is requested to come out of the WPCA Fund. 

  
 Chairman Merancy asked: Why do we need the additional testing? 
  

Kathy Luvisi explained that the testing is required by the EPA regulations that 
were finalized last year and is State Mandated.  The EPA is coming up with a 
schedule for all effective incinerators over the next six months. The improvements 
have to be designed and constructed by a deadline which is March 2016.   
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Kathy explained that The “Supplemental” Memorandum dated July 2, 2012 
regarding the stack testing describes testing that was done for the Mercury level in 
2011 which shows the difference between the regulatory limits and the actual 
emissions for Naugatuck over the past six or seven years. 
 
Jim Stewart commented that he spoke with Attorney Fitzpatrick about the 
Borough’s responsibility to pay.  Attorney Fitzpatrick confirmed that it is the 
Borough’s responsibility to pay. 
 
Jim Stewart commented on the capital budget funds for the facility plan. DEEP 
needs to be notified by Veolia for the testing and the application needs to be 
submitted to get the planning grant.  Authorization to reimburse Veolia for the 
stack testing is estimated at sixty two thousand dollars.  
 

B. Commission Discussion Regarding Chemtura Correspondence Dated June 28. 
2012 Regarding the Discharge Monitoring Report for May 2012. 
 
Monthly Report for May 2012.  No Discussion. 

 
 C.  Commission Discussion Regarding the Energy & Environmental Protection  
 Letter Dated June 25, 2012 on the Emission Guidelines for “Existing” Sewage 
 Sludge Incinerators (SSI) and Performance Standards for “New” SSI. 
  
 A letter from DEEP that discusses the Incinerator Stack Testing requirements to 
 make modifications and deadlines, as previously discussed. 
 
 D.   Commission Discussion  / Possible Action Regarding Contract Administration 
 Memorandums (CAMS) IF2012-1 Incineration Facilities Lease Agreement  
 and SC2012-1 Service Contract for Wastewater Treatment System Capital 
 Improvements and Asset Management for Contract YR 11. 

 
 Jim Stewart commented that these are the Annual CAMS developed by ARI that 
 consists of various contract prices and amounts that are used in contract 
 reimbursement to Veolia in determining costs to the contract based on the CTI 
 Index.  A spreadsheet is created to adjust the numbers based on the index inflation 
of 1.76% and reviewed by Jon Hosiak of ARI, John Batorski of Veolia and Jim 
 Stewart, Director of Public Works. 

 
 

VOTED: Unanimously on a motion by Pat Mallane and seconded by Rimas 
Balsys for the Board to AUTHORIZE Chairman Ron Merancy  to 
sign both Contract Administration Memorandums IF2012-1 
Incineration Facilities lease Agreement and SC2012-1 Service 
Contract for Wastewater Treatment System Capital Improvements 
and Asset Management for Contract YR 11. 
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            VOTE:  In Favor:  4                 Opposed:  0               Abstained:   0  
                        Motion Carried:  4-0-0 

Authorization Accepted for Chairman Ron Merancy to sign 
CAMS IF2012-1 and SC2012-1. 

    
 
3. Old Business. 

  
A. Commission Discussion Regarding the Facility Plan Consultant Interviews, 
 

Jim Stewart commented that the interviews are scheduled for August 8, 2012,    
2:00 PM – 5:00 PM.  The three consultants were sent an e-mail and all three 
responded and they are ready for the interviews. 

          
  

4.    Acceptance of Regular Meeting Minutes for June 21, 2012. 
 

VOTED: Unanimously on a motion by Rimas Balsys and seconded by 
Catherine Aresta to ACCEPT the Regular Meeting Minutes for 
June 21, 2012 with minor changes to (4A) The Hoadley Street 
Project Closeout.  

  
 The Correction for the Hoadley Street Project Closeout is: 
 Chairman Merancy requested FOR THE RECORD, that the 

initial cost estimate that Guerrera Construction wanted was 
$75,000.00.The second submission was reduced to $66,184.23.  
Jim Stewart negotiated it down further to $15, 201.08. 

 
 
            VOTE:  In Favor:  4                 Opposed:  0               Abstained:   0  
                        Motion Carried:  4-0-0 
    Minutes Approved with Minor Changes. 
 
 
5.    This report summarizes the activities at the Borough POTW   
 for June 2012: 
 
This repor t  summarizes the act iv i t ies at  the Borough POTW  for June 2012:   

 
1. Highlights and Significant Issues:  Please refer to the report. 
 
2 .  Collection System Update:  
Please see at tached Collec t ions Report .    
 
3 .  Plant Performance Summary:  
 Please see the attached reports and graphs for addit ional 
performance details.  
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Plant Process Data    Limit            Actual 
 Tota l Suspended Sol ids (mg/l)                     
  Inf luent  Avg.       -       265 
  Ef f luent  Avg.      30         5  
  Removal  Ef f ic iency    85%      98% 
 
Plant Process Data*    Limit           Actual 
Carbonaceous BOD 
  Inf luent  Avg.       -       162 
  Ef f luent  Avg.      30         4  
  Removal  Ef f ic iency    85%      98% 
 
         Naugatuck    Middlebury         Oxford   
  OTR  
June   F low Avg. (MGD)             4 .3             0.557                 0 .108            N/A  
Sludge L iquid Tota l (MGal)                                                                     
2.172                
Sludge Cake Tota l  (Wet Tons)                                       
1231.28 
Septage Tota l  (MGal)               41,750       54,000            135,000          
566,550 
Discharge Permit  Exceedance: None 
 
Safety Incidents and Odor Complaints    
     Month  YTD 
Recordable Accidents       0      0 
Lost Time Accidents       0      0 
Odor Complaints        3          21 
Unconfirmed Odor Complaints   0      0 
 

1. Compliance & Regulatory Issues 
a. There were 3 Odor Complaints for June 2012 that were recorded.  

Evidentially, per the CTDEEP inspector, there was at least one other 
call that made directly to the CTDEEP (we do not have a copy on file 
however the call was included in the total). The CTDEEP inspector 
indicated that a resident from Meadow Brook had called the Governor 
regarding odor complaints. CTDEEP odor inspectors were on site 
twice during June and did not observe any odors. 

 
2. Personnel 

a. An Operator resigned effective June 22, 2012 to accept a position at another WWTP 
with no weekends, no shift work, and less travel.   

b. Matt Bernardini was hired to replace an Operator who resigned for personal 
reasons. Matt was an employee referral and started June 18. 

3. Health & Safety 
a. There were no recordable safety related incidents in June. 

 
4. Operational Information 

a. The sodium hypochlorite replacement tank installation was completed by the end of 
the month.  
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b. The incinerator sustained operational difficulties during the last week of May 2012 
and the first week of June 2012. The incinerator was operated at greatly reduced 
capacity while sludge inventories were brought down and sludge was diverted. The 
incinerator was eventually shutdown Friday, June 8 for repairs. It was returned to 
service June 28, 2012. During that period, sludge was diverted to other incinerators and 
landfills.  
c. The south ash lagoon was placed in service. Ash from the north lagoon will be 
removed. 
d. Aeration tanks #1, #2, and #3 were returned to service the week of June 7th.  There 

is still some repair work to aeration tank # 5B. 
e. A letter was received from Mahopac regarding excessive dust on the new road 

through the Chemtura property. The road is not paved. Even though there is a 5 
MPH speed limit, excessive dust remains a concern.  

 
       5.     Collections 

a. Root treatment was applied to approximately 3200 ft by Dukes Root Control. The 
contractual amount will be met as the root cutter has been extensively used. 

b. On June 11 an act of vandalism on manhole 4-98 from the Waterbury Industrial 
Park caused sewage to backup in a wooded area. All reports were filed within the 
timeframe and CTDEEP was onsite as well. A locking manhole cover was installed 
in that remote section. 

 
6.  Maintenance  

a. The SCADA cabinet/switches in the Control Room were upgraded.  
b. The baffle in aeration tank #3 was repaired. 
c. The VFD for aeration tank # 3B internal recycle pump failed and was replaced. 
d. The venturi bomb bay door shafts were excessively eroded by the ash. New 

shafts were fabricated and installed. Some sections of the silicon carbide 
refractory are showing signs or wear (normal). Swemco, the manufacturer was 
contacted and will quote replacement parts.  

e. The original #3 sludge storage tank mixer drive failed (last year the #4 sludge 
storage tank mixer drive failed).  A hole was cored in the wall for that storage tank 
to enable the installation of a grinder pump which is on order. 

f.  The J Spin PLC code updates have started and several code discrepancies were 
corrected.  

g. A vertical Spirac conveyor will be purchased as a critical spare. 
h. The 53 ft conveyor shell was partially replaced during the June incinerator 

shutdown. 
i. The main plant air compressor required an extensive rebuild.  

 
7. Capital Projects 

a. The aeration blower project remains under review by ARI.  
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6.  Adjournment.  
 

   
 

VOTED: Unanimously on a motion by Pat Mallane and seconded by 
Catherine Aresta to ADJOURN the meeting at 6:45 P.M. 

 
       
Attest:  Catherine Aresta, Secretary/dl 
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