
 

Naugatuck Information Technology Commission 
Meeting Minutes  

March 12, 2014 4:30 PM 

 
Present: Michael Murphy, Tamath K. Rossi, Fred Squires, Johnna Hunt,  Alison Rossi, 

Scott Slauson,  
Ex-Officio Members: Robert W. Butler Jr., Jim Kallipolites, Alan Merly  

Absent: Police Chief  Christopher Edson 
  

Guests in attendance: None 
Press: None 

• Meeting convened at 4:30 
• Pledge of Allegiance 
• Unanimous approval of nomination of Tamath K. Rossi as Chair of Commission. Motion by 

Scott Slauson, Second by Johnna Hunt. 
• Unanimous approval of nomination of Alison. Rossi as Vice-Chair of Commission. Motion by 

Johnna Hunt, Second by Scott Slauson. 
• Unanimous approval of nomination of Fred Squires as Secretary of Commission. Motion by 

Tamath K. Rossi, Second by Mike Murphy. 
• No public comment 

The following Items were discussed: 

• Review of the current Borough Budget process and timeline  
• Goals 

o Short term 
 Assessment of the current open and planned IT projects for the Borough and 

the Board of Education to determine whether the Committee needs to make 
a proposal for the budget process. 

 Obtain a working knowledge of the needs and requirements of all 
departments to satisfy needs, requests, and compliance.  

o Long term 
 Strategic planning, governance, goal and priority setting, and risk 

assessment. 
 Explore synergy opportunities and understand how we may be able to 

leverage other government agency initiatives.(e.g.Nutmeg Network) 
• Meeting Schedule 

o 3rd Wednesday of each month at 4:30pm. (Mike Murphy motioned, Scott Slausen 
seconded, all approved) 

o Any meeting outside of the regularly scheduled meeting will be classified as 
“Special”. 

• Customer Relations Management software across all departments 
(Alan, Bob, and Scott had to leave at 5:55pm to prepare for BoE meeting) 



 

 

The following ACTION ITEMS emanated from the meeting: 

• Borough and Board of Education IT Directors will provide the current and planned projects 
and the roles and responsibilities of the IT personnel to the committee members by the next 
Special meeting. 

• Vice Chair Alison Rossi  will submit a draft Agenda for the next Meeting ( A special Meeting) 
in order for members to have input on topics of discussion and return to the Vice Chair as 
soon as possible to allow for posting of Agenda. 

• Unanimous Motion of Adjournment at 5:57 PM. Motion by Johnna Hunt, Secornd(2nd) by 
Robert W Butler, Jr. 

 

Next Meeting: March 27, 2014, 4:00PM 

Naugatuck Town Hall 

 
Respectfully submitted, 
 
 
 
Fred Squires  
Secretary 
 
 
 
cc: Mayor/Finance Board Chair/Administrative Assistant/Controller/ Signpost/File 
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